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Monitoring and Evaluation


Monitoring: Monitoring is the observation and recording of information to determine the state of a project.  The data collected can range from how many participants have attended a meeting to the number of people who have gained employment at the end of a project – these are ‘indicators’.  In other words, monitoring addresses what has taken place within a project.   Without monitoring, it is difficult to establish how a group or project is performing and makes good evaluation impossible.

Evaluation: Evaluation is the active task of reviewing the information gathered.  Good evaluation requires that individuals who are both involved and external to a project take an objective assessment of the work that is being/has been carried out and answers the questions ‘have we satisfied our objectives/goals and how can we improve?’  While evaluation can take many forms, the purpose remains the same: learn and improve for the future.  Unlike monitoring, which says what has taken place, evaluation addresses why things have happened the way they have.  If all the objectives have been satisfied then the question shifts to why the project has been successful.  Similarly, if the project has not done what it set out to, the question remains why this is the case.  A project that fails to meet its objective is not a failure if you are able to learn and prepare for the future.

Tzedek’s minimum monitoring & evaluation: The purpose of monitoring and evaluation within Tzedek is to provide both the overseas organisation and Tzedek with the information necessary to determine the successes of projects and what particular elements of projects have contributed to their success and what elements have caused problems.  This information is useful not only for organisations to improve their work but also for Tzedek so we are able to learn how we can become a better partner, and so we can show our supporters what their donations have achieved.  

Our monitoring and evaluation consists of:

· Baseline Study (the situation before the project starts, and your planned indicators)

· Periodic 6-month Evaluation (every 6 months)
· End of Project Evaluation
· One-Year Post-project Report
· Three-Year Post-project Report
These reports will be based around three sections – a general section where you can tell us how you feel things are going and include personal stories, a section where you describe the progress made, including money spent and indicators measured, and a section giving more detailed information about a sample of 10 beneficiaries (for example their income, skills).

In submitting an application to Tzedek you are accepting these minimum monitoring and evaluation requirements, but you can also describe and submit any extra monitoring and evaluation that you would like. Please make sure you have budgeted for our monitoring and evaluation requirements, particularly for the reports that are sent 1 year and 3 years after the project ends.









