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Monitoring and Evaluation


Monitoring: Monitoring is the observance and recording of information to determine the state of a project.  The data collected can range from how many participants have attended a meeting to the number of people who have gained employment at the end of a project.  In other words, monitoring addresses what has taken place within a project.  Without monitoring, it is difficult to establish how a group or project is performing and makes good evaluation impossible.

Evaluation: Evaluation is the active task of reviewing the information gathered through monitoring and experience.  Good evaluation requires that individuals who are both involved and external to a project take an objective assessment of the work that is being/has been carried out and answers the questions ‘have we satisfied our objective and how can we improve?’  While evaluation can take many forms, the purpose remains the same: learn and improve for the future.  Unlike monitoring, which says what has taken place, evaluation addresses why things have happened the way they have.  If all the objectives have been satisfied then the question shifts to why has the project been successful.  Similarly, if the project has not done what it set out to, the question remains why this is the case.  A project that fails to meet its objective is not a failure if you are able to learn and prepare for the future.

The purpose of monitoring and evaluation within Tzedek is to provide both the overseas projects and Tzedek with the information necessary to determine the successes of projects and what particular elements of projects have contributed to their success and what elements have caused problems.  This information is useful not only for project groups but also for Tzedek so we may be able to learn how the Overseas Project Team can become a better partner.  

To achieve this Tzedek asks that you complete the following forms as part of our funding requirements:

Baseline Study

Periodic 6-month Evaluation

End of Project Evaluation

One-Year Post-project Report

Three-Year Post-project Report


Date:_______________Group:______________________________________Location:_______________________________________________________

Project Name: ___________________________________________  Project Coordinator: _____________________________________________________

	1. List the name and daily income of 10 project participants – at least one from each group/course.

	Name 
	Gender
	Family Income    (time bound)
	Existing Skills
	Number of Children (under 28 years)
	Number of Children in School and Current Level
	Skill to be Gained          (if applicable)

	Example
Asher Tzedek
	M
	Rs52/day
	Farming, brick making, charcoal making, educated to P5
	5
	2 – P3 and P6
	Computer Technology

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	2. Describe a typical ‘day in the life’ for one of the project participants listed above (e.g. 6am wake up, 6:10am walk 1km to collect water, 7am go to school, etc.). Please make sure you include the name of the person describing their day.

	

	
3. Please complete the following table for your planned activities:  


	Activity
	Direct Beneficiaries
	Goal by end of project
	Objectives by end of project
	Evidence 
	Proposed Corrective Action if things go wrong
	Completion Date
	Goal for first 6 months
	Comments

	EXAMPLE:
Tailor training
	30 women
	30 women to gain income as seamstresses
	a) 90% of women complete training

b) 80% of women are employed or have started their own business
c) 80% of women can produce an adult garment in 1 day


	a) graduation certificates/ photographs

b) Business registration certificates

c) Inventory records

d) Interviews with women
	a) Additional training

b) Review session with groups and revise targets, identify further needs
	10 March 2010
	First course completed (15 women)
	200 community members have applied for these positions and we have had to be highly selective on who we will accept into the programme.

	EXAMPLE:

Micro-finance loans to Self- Help Groups
	200 people     (20 Self-Help Groups x 10 members each)
	20 Self-Help Groups to independently gain income from businesses
	a) a) 90% of loans have been repaid
b) b) All businesses still in operation

c) c) 90% of groups making a profit from their business
	a) Charity and business accounts

b) Group accounts

c) Meetings with Self-Help Group members
	a) Discussions with groups to find out what has gone wrong and provide support


	15 January 2010
	a) All groups to have initiated their own businesses
b) all groups to have started repayments
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Budget Table

	Area of Cost
	Item
	Cost
	How you worked this out
	Time period for spending
	Your contribution if any

	EXAMPLES:

Embroidery training
	Instructor for training
	90,000/=
	12 months x 7500/=
	whole year
	0

	
	Materials for training - cloth
	4,500/=
	30 metres x 150/=
	First month
	0

	
	Materials for training - thread
	5,000/=
	10 spools x 500/=
	First month
	0

	
	Rent
	30,000/=
	12 months x 2500/= (50% of total)
	whole year
	50% of total i.e.30,000/=

	
	Electricity/water
	4,800/=
	12 months x 400/= (50% of total)
	whole year
	0

	
	Transport to training
	120,000/=
	10 people x 10 journeys/week x 12 weeks x 100/= per trip
	First 3 months
	0

	Diesel Engine Repairing training
	Instructor for training
	90,000/=
	12 months x 7500/=
	whole year
	0

	
	Training equipment
	30,000/=
	I large machine x 20,000; 2 small ones x 5,000
	whole year
	0

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Baseline Study











